


TO: Presiding Officers, Fort Bend County Taxing Units and FBCAD Board of Directors 
FROM: Jordan T. Wise, Chief Appraiser 
DATE: February 12, 2026 
SUBJECT: Fiscal Year 2026-2027 Proposed Budget Proposal  

Attached to this message, you will find information for our Preliminary Fiscal Year 2027 budget. 
Throughout the past year, taxing units like yours advised the appraisal district that receiving the budget 
as early as possible would assist with your planning.  We have made a concerted effort to meet your needs 
and deliver the budget earlier in the calendar year.  

This organization and its Board of Directors are committed to building an appraisal district that provides 
excellent mass appraisals and quality customer services, leverages technology to improve efficiency and 
accuracy, and continues to improve our outreach and public education, while meeting the challenges of 
a rapidly growing county.  The process to develop this budget officially began in October 2025 when the 
Board of Directors held a pre-preliminary budget workshop to identify areas of interest and associated 
priorities.  During that meeting, areas of focus included balancing our legislative mandates with updates 
to technology, services, facilities, and personnel.  The process continued in February when the Board of 
Directors held a budget workshop to further refine the budget.  The preliminary budget reflects the work 
product of those meetings and aims to meet the priorities identified by the Board so that we may 
effectively serve all of Fort Bend County.  

We developed the preliminary budget following a holistic approach, linking internal proposals to our 
strategic goals and long-term planning efforts.  The total preliminary budget is $36,422,938, which 
represents an increase of 4.71% (or $1,638,582) when compared to the District’s fiscal year 2026 budget 
of $34,784,356.   

Please note that this is the preliminary budget and is subject to change.  Our team is actively working with 
our vendors and service providers to ensure we are receiving the best possible options on pricing and 
contract terms.   

The following is a summary of the budget highlights. 

New Facility  
The appraisal district is currently in the process of acquiring larger facilities to house our team for the next 
20-plus years.  The costs for larger offices were presented last year at this time and are included in the
current fiscal year budget.  In addition, we have reallocated funds within the budget to fully account for
the anticipated expenses associated with a larger facility.  Said differently, increases to the FBCAD
preliminary budget are a result of items other than costs associated with a larger office building.  Please
note, there will be a slight overlap in costs as the transition will take a few months to occur. These include
lease payments, utilities, security, and building insurance.  We anticipate these costs to level out once we
have completed the move.

New Positions  
Each year, the appraisal district leadership team evaluates our staffing level, reviews current needs, and 
forecasts future demands.  After several years of planned and necessary growth in staffing, we feel the 
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office is largely staffed at an appropriate level.  We did identify a few areas where additional team 
members would improve the organization as a whole, as well as provide opportunities to better serve the 
public.  The result of these reviews is an increase in staff by five (5) full time employees (FTEs).   
 
The first of the new positions is an Appraisal Operations Specialist, who will help ensure our office is 
meeting its regulatory and statutory compliance requirements and provide assistance to the appraisal 
teams on their annual and special projects.  The next new position is a Director of Information and 
Assistance, who will focus on interfacing with the public at large and the taxing units.  This role previously 
existed within the budget, but it was repurposed as a part of a reorganization.  Restoring this position will 
ensure that dedicated attention to public engagement, education, and communications with our 
stakeholders.  The budget also includes a Human Resources Recruitment Specialist who will assist with 
recruiting new skilled workers to the District and retaining our existing talent.  Finally, two Desktop 
Support Specialist positions have been added to the staffing schedule.  These two positions will work to 
ensure that District IT systems and the Appraisal Review Board’s hearings continue to run well.   
 
These positions are necessary for FBCAD to fulfill our statutory obligations for a growing county and 
continue to provide excellent customer service.  We will also continue to utilize interns, temporary 
personnel, and part-time employees to mitigate the overall growth of full-time employees.  The total cost, 
with benefits, for the new positions is approximately $555,430, which represents 33.9% of the total 
increase.   
 
Hardware and Software  
The preliminary budget includes approximately $612,500 allocated for the team to refresh desktops, 
laptops, tablets, and servers reaching the end of their useful lives.  These costs are a part of an asset 
replacement program (four years for computers and five years for server and associated hardware).  These 
items are essential to maintaining a stable IT system, enabling us to serve our community all day, every 
day.   
 
Funding for new software programs, software enhancements of current applications, and maintenance of 
existing applications and services is also included in the preliminary budget.  These funds will be used to 
continue existing programs and to launch new initiatives aimed at improving efficiency and reducing 
processing times.  This cost center is a part of our effort to utilize software and technology to streamline 
existing processes and enhance services for the public.  One example of this is migrating our computer 
assisted mass appraisal (CAMA) software from being locally hosted to being located in the cloud.  This 
should address concerns about speed, performance, and mitigate downtime.  The cost of this migration 
represents an increase of approximately $225,000, or 13.7% of the total increase.  
 
Health Insurance Costs  
The budget does include an increase in costs associated with health insurance.  Like many of the entities, 
we see insurance costs continue to rise year over year.  While we have been able to mitigate the growth 
of insurance costs over the previous few years, our insurance brokers advised us to budget for a double-
digit increase in insurance premiums for the 2027 fiscal year.    
 
Cost of Living Adjustment (COLA)  
Please note, the preliminary budget does not include any cost-of-living adjustment (COLA).  We will 
continue to monitor our current salary administration program and are currently not making any across-
the-board increases.   
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Budget Funding and Allocations  
It is worth noting that the only available mechanism for funding our operation is through an effective 
budget.  Unlike the entities that fund our budget, we are not a taxing unit and are unable to utilize bonds 
or other funding programs.  We understand that many entities are also dealing with meeting the needs 
of a high growth county, legislative restrictions, and other external factors.  Please be assured that we 
have been very conscientious about the development of this budget.  Finally, this budget aims to strike 
the balance between effectiveness and efficiency.  The total budget request represents 1.24% of the total 
2025 tax levy across all taxing units within the boundaries of Fort Bend County; meaning FBCAD only costs 
approximately $0.0124 of each tax dollar.   
 
Next Steps 
As mentioned above, we hope that we are assisting with your planning processes by providing you with 
this preliminary budget earlier than ever.  Please note that this is Fort Bend Central Appraisal District’s 
preliminary budget and is subject to further changes before adoption later this spring.  The Board of 
Directors will hold a public hearing on the budget in April and is expected to vote on the budget at the 
same meeting.   
 
As always, your consideration and input regarding the District’s operations in this proposed budget 
document is greatly appreciated. 
 
 
Sincerely,  
 
 
 
Jordan T. Wise, RPA, CTA, CCA  
Chief Appraiser 
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Serves More Than 889,000 
Citizens

Employs 180 Texans
Values Nearly 425,000 

Unique Parcels
Serves 260 Jurisdictions

Market & Assessment Data

• Overall Market Value for 2025 ~ $150 billion

• Median Household Income - $105,583

• Average Home Value of Homesteaded
Properties - $463,080

• Residential property makes up 71% of all
property value in Fort Bend

Annual Budget

• $28 million for 2024

• $67 per parcel

• Total 2024 tax levy: $2.7
billion

• 0.92% district cost of levy

2024 
School District 
Property Value 

Study

Appraisers

• 3-5 Year Training to become a
Registered Professional 

Appraiser 

• Continuing Education
Requirements

• Advanced Education Encouraged

• FBCAD employs 50 RPA level 
appraisers w/ 33 pursuing an RPA

Oversight
The Texas Comptroller of Public 

Accounts conducts a yearly 
study measuring an appraisal 

district’s performance. 

One year, each appraisal district 
receives a PVS — followed by a 

MAP Study the next year.

Our 2024 School District 
Property Value Study (SDPVS) 
received an overall Appraisal-

to-Sale ratio of 99%

FBCAD’s 2023 Methods & 
Assistance Program (MAP) 
garners a near-perfect 99%

2801 B.F. Terry Blvd.
Rosenberg, Texas 77471

281.344.8623

www.fbcad.org

Key Challenges

• Non-Disclosure State*
*Real Estate Sales Data Not Public Information

• Fast Growing County

• High Volume of Appeals/Litigation

• Values increasing every year

• Large % of county in unincorporated areas

• Large number of taxing units (2nd highest in
Texas)

est.
1980

Covers

885
sq. miles

Annual Service

• 26,000 Walk-ins
• 105,000 Phone Calls

• 530,000 Property Owner Mailings
• 35,000 Exemption Applications Processed

• 13,000 Emails from Taxpayers
• 250,000 Unique Website Visits

• 125,000 Total Protests Filed
• 80,000 Protests Resolved w/ value reduction

• 10,000 Protests filed online
• 120,000 Property Inspections

99
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1/31 — Taxes due to local taxing 
units from previous year's 
valuation

2/1 — Local taxing units begin 
charging penalty and interest for 
unpaid tax bills.

April — Appraisal districts begin 
sending notices of appraised value

May — Appraisal review boards 
begin hearing protests

7/25 — Appraisal districts certify 
current appraised values to taxing 
units.

Aug/Sept — Local taxing units 
adopt tax rates

10/1 — Local taxing units begin 
sending tax bills

Property Tax Calendar

1/1 — Appraisal districts are 
required to appraise all county 
property at its value on this date.

1/1 - 4/30 — Appraisal districts 
complete appraisals and 
processes applications for 
exemption.

FBCAD Focus
Transparency 

Availability
Online solutions 

Outreach
Efficiency

2801 B.F. Terry Blvd.
Rosenberg, Texas 77471

281.344.8623

www.fbcad.org

Contact

2801 B F Terry Blvd 
Rosenberg, TX 77471

281-344-8623

M-F 8AM - 4:30PM

info@fbcad.org

www.fbcad.org

Deadlines

4/15 — Deadline to file personal 
property rendition

4/30 — Early deadline for homestead 
exemptions; hard deadline 2 years after 

delinquency date

4/30 — Deadline to file for ag/wildlife 
special use valuation

5/15 — Deadline to file a value protest (or 
30 days after a notice of appraised value is 

received)

5/15 — Deadline to file personal property 
rendition if granted extension

2/1 (of next year) - Delinquency date for 
tax payment

FBCAD Mission

We are dedicated to 
serving all of Fort Bend 

County through accurate 
and uniform property 

valuation and excellent 
customer service.

FBCAD Vision

We are committed to 
creating a service-

centered, collaborative 
organization of 

empowered experts

FBCAD
 Core Values

Work Together
Ethics 
Commitment 
Accountability 
Respect 
Excellent Service
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