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iii. Personnel Matters 
iv. Security Matters 

b. Deliberations over possible purchase of real property located in central Fort Bend County. 

13. Reconvene in open session for possible action on items discussed in executive session. 
a. Private consultation with board’s attorney regarding: 

i. Property litigation 
ii. Other litigation 
iii. Personnel Matters 
iv. Security Matters 

b. Discussion and possible action over the contemplated purchase of real property located in 
central Fort Bend County. 

NEW BUSINESS 

14. Report from Appraisal Review Board (ARB) Chairperson on 2025 activities. 

15. Consideration, discussion, and possible action to appoint members to the Appraisal Review Board (ARB) 
for Fort Bend County and to set the terms of the appointed members. 

16. Report from the Appraisal Review Board (ARB) sub-committee. 

17. Consideration, discussion, and possible action to discharge the Appraisal Review Board (ARB) sub-
committee. 

18. Discussion regarding possible update to the Board of Directors Policy Manual to create a policy and 
associated procedure for the appraisal district to make electronic payments to vendors in excess of 
$50,000.  

19. Discussion regarding Fiscal Year 2026 Budget. 

20. Report on the 2024 School District Property Value Study preliminary results. 

OTHER BUSINESS 

21. Items from Board Members 

22. Discussion between members of the Board of Directors and the Chief Appraiser regarding appraisal as 
permitted by Sec. 6.15, Tax Code. 

23. Announcements:  Schedule future board meeting(s) 

24. Adjournment 




