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11. Liaison Officer Report 

12. Department Status Reports 

13. EXECUTIVE SESSION 

Convene in closed session under Texas Open Meetings Act, Texas Government Code, Chapter 551, 
sections (551.071) private consultation with board's attorney, (551.072) discussions on purchase, 
exchange, lease, or value of real property, (551.074) personnel matters, (551.076) security matters. 

a. Private consultation with board’s attorney regarding: 
i. Property litigation 
ii. Other litigation  
iii. Personnel Matters 
iv. Security Matters 
v. Appointment of Directors under Tax Code, sections 6.03 and 6.0301. 

b. Deliberations over possible purchase of real property located in central Fort Bend County. 

14. Reconvene in open session for possible action on items discussed in executive session. 
a. Private consultation with board’s attorney regarding: 

i. Property litigation 
ii. Other litigation 
iii. Personnel Matters 
iv. Security Matters 
v. Consideration, discussion, and possible action to receive the Chief Appraiser’s declaration 

of the five candidates who receive the largest cumulative vote totals elected under Tax 
Code, section 6.03 and 6.0301, and to set the terms of the appointed members. 

b. Discussion and possible action over the contemplated purchase of real property located in 
central Fort Bend County. 

NEW BUSINESS 

15. Report from Appraisal Review Board (ARB) Chairperson on 2025 activities. 

16. Consideration, discussion, and possible action to approve a request from the Appraisal Review Board 
Chairperson to increase the per diem compensation for the Appraisal Review Board members. 

17. Consideration, discussion, and possible action to appoint members to the Appraisal Review Board (ARB) 
for Fort Bend County and to set the terms of the appointed members. 

18. Consideration, discussion, and possible action to fill the position of Secretary of the Appraisal Review 
Board (ARB) for Fort Bend County including the possible appointment of a permanent or interim 
Secretary. 

19. Consideration, discussion, and possible action to appoint a voting delegate and alternate for Texas 
Association of Appraisal Districts (TAAD) Delegate Assembly. 

20. Discussion on the results of the 4-month, residential valuation pilot project with C3AI. 

21. Discussion on the 2024 employee engagement survey. 

22. Discussion on the tentative schedule for 2025 Board of Director meetings. 
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OTHER BUSINESS 

23. Items from Board Members 

24. Discussion between members of the Board of Directors and the Chief Appraiser regarding appraisal as 
permitted by Sec. 6.15, Tax Code. 

25. Announcements:  Schedule future board meeting(s) 

26. Adjournment 


